
The Solutions Network
Rochester, New York

Project ProcessProject Process

Chuck HollandChuck Holland
U.S. Army Corps of EngineersU.S. Army Corps of Engineers



August 8-11, 2004 www.energy2004.ee.doe.gov

Project ProcessProject Process

IdentifyingIdentifying
ScopingScoping
InitialingInitialing
SecuringSecuring
AwardingAwarding



August 8-11, 2004 www.energy2004.ee.doe.gov

IdentifyingIdentifying

Master Planning
Repair / Replacement
Surveyed Needs
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Scoping

Technical Description of 
Requirements
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Initialing

Methods of Making it Happen
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Securing

Formal MCA Process
Year-End Funds
Buying Down an ESPC
Alternate Financing
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Awarding

Contract Vehicles
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Points of Contact
Chuck Holland

Charles.w.Holland@hnd01.usace.army.mil
Phone:  256-895-1749
Cell:      256-656-7583
Fax:       256-895-8234
CEHNC ED-ME-T
4820 University Square
Huntsville, Alabama  35816-1822

Ken Arrington
Kenneth.l.Arrington@hnd01.usace.army.mil
Phone:  256-895-1753


